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Worked Examples:

Baseline Data & Predictions



Refer to the Intake Data on the next 3 slides

• For each school what deductions might you make ?

• What implications are there (if any) for teaching & 
learning ?



School A



School B



School C



Refer to the Y12 data on the next 2 slides.

• What impact might there be on the pupil’s learning ?

• What subjects would you be worried about them 
studying ?

Note : Non Verbal section includes Perceptual Speed and Accuracy, Pattern Matching, logical 
reasoning and dice folding



Y12 - Pupil D



Y12 – Pupil E



Refer to the data for Students 1-3 on the next few slides.

• Does the data show any ‘warnings’ about future 
potential achievement?

• Based only on the information provided, what would 
be realistic subject targets for the students, and why ?

• Is there any other information that could be helpful ?



Student 1



Student 2



Student 2 - IPR



Student 3



Student 3 - IPR
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Value Added



SPC Chart

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009    2010

Year

Performance inline 
with expectation

VA Score

Performance below expectation
Problem with Teaching & Learning ?

Performance above expectation
Good Practice to Share  ?



Baseline Choice



• Do students with the same GCSE score from feeder schools 
with differing value-added have the same ability ?

• How can you tell if a student has underachieved at GCSE and 
thus can you maximise their potential ?

• Has a student got very good GCSE scores through the school 
effort rather than their ability alone ?

• Does school GCSE Value-Added limit the ability to add value 
at KS5 ?

• Can you add value at every Key Stage ?

• How can you check for this ?

GCSE or Baseline Test ?



GCSE Value-Added KS5 Expectations KS5 Value-Added

?

?



Same School - Spot the Difference ?

GCSE as 

Baseline

Test as  

Baseline



GCSE as 

Baseline

Test as  

Baseline



A2 Biology

GCSE as 

Baseline

Test as  

Baseline



A2 Biology

GCSE as 

Baseline

Test as  

Baseline

Student A

Student A

Student B

Student B



A2 Biology

Student A

Baseline Baseline 
Score

Grade Points ‘Predicted’ 
Points

VA 
(Residual)

GCSE 7.8 A 120 122.4 -2.4

Test 1.7 A 120 90.6 29.4

Student B

Baseline Baseline 
Score

Grade Points ‘Predicted’ 
Points

VA 
(Residual)

GCSE 8.0 A* 140 128.1 11.9

Test 2.3 A* 140 100.1 39.9

How well did these students perform ?



Subject or Syllabus ?



Comparison to same subject (all syllabuses)

Comparison to specific syllabus



National or School Type 
Specific ?



Comparison to all schools 

Comparison to Independent Schools Only



Comparison to all schools 

Comparison to FE Colleges Only



Questions:

→ How does the unit of comparison used 
affect the Value-Added data and what 
implications does this have on your 
understanding of performance ?

→ Does this have implications for Self 
Evaluation ?
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